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Test g CIL/CSA /cec/Prp/lo6 et 28.01.2022
The Director (P), ZErT
BCCL/ CCL/ ECL/ MCL/ NCL/ SECL/ WCL AT o

The Director (T/CRD), CMPDIL

fawar: Payment of PRP for the FY 2019-20

"t Methodology for payment of PRP communicated vide OM No. CIL/ C5A (PC)/ PRP/
280 dated 18.10.2019,

HEIET,

In reference to the above mentioned PRP methodology, the following procedure may kindly be

adopted for billing and payment of PRP for the FY 2019-20 alike previous year:

a) The concerned Executive Establishment Department of CIL & its Subsidiaries shall
prepare Segment wise, Discipline/ Directorate wise & Grade wise distribution of
'Outstanding' rating as provided in Clause 4 (III) of the above referred OM dated
18.10.2019 to determine the percentage eligibility of PRP benefit under Individual's
performance component and communicate the same to Finance Department of
Subsidiaries/ CIL by 03.02.2022.

b) Based on the data provided by the Executive Establishment Department, the concerned
Finance Department of CIL & its Subsidiaries shall compute PRP payable amount as per
the approved methodology by assuming the 'Cut-off factor 1' & 'Cut-off factor 2' as 100%
and communicate the total amount payable for both 65% & 35% component separately to
the Finance Department of CIL with a copy to CIL Executive Establishment Department
by 07.02.2022.

¢) Based on the required PRP amount data from CIL & its Subsidiaries, the CIL Finance
Department will determine the actual grade wise 'Kitty factor', as explained in Clause 6 of
the above mentioned OM dated 18.10.2019, for communicating the same to CIL & its
Subsidiaries by 09.02.2022.

d) CIL & its Subsidiaries will, thereafter, revise the bill as per the approved methodology by
taking the value of the grade wise 'Kitty factor', as communicated by the CIL Finance
Department, for disbursement of PRP amount for the FY 2019-20 to all concerned by
15.02.2022.

Contd.,



A copy of OO No. CIL/GM(CP)/1806 dated 25.01.2022 communicating the MoU Ratings of
CIL & its Subsidiaries for FY 2019-20 is attached for ready reference.

This is for kind information and compliance by all concerned.
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D(P&IR), CIL~ for kind information

D(F), BCCL/ CCL/ ECL/ MCL/ NCL/ SECL/ WCL
ED (Coordination), CIL

GM(Fin-IC)/CFO, CIL

GM(P/EE)/ GM(F), CIL, BCCL/ CCL/ ECL/ MCL/ NCL/ SECL/ WCL/ CMPDIL
GM, NEC

GM, NDLO

HoD, 1ICM

. TS to D(P&IR), CIL

10. HOD (P/PC), CIL

11. TS to D(F), CIL
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Office Order

Apropos approval by CIL Board, as communicated through excerpts of Minutes of 436™ CIL Board
Meet held on 24.01.2022, the MoU Performance Evaluation Score of Subsidiaries of CIL for the FY
2019-20 vis-a-vis MoV Ratings is placed below:

MoU Performance Evaluation Score & Rating FY 2019-20:

Subsidiary [ Weighted Composite Score | Rating 1

B  EcL | 58.29 BB Good
T scaL ] 67.06 . Good
= - 4458 -~ Far

NCL _ 87.53 Very Good
= - weL | e 55.63 e "~ Good _

SECL | 28.47 Poor
T 55.78 B e
- CMPDIL 9389 [ Excellent r

It is pertinent to note that the weighted composite score & rating of CIL was declared as 51.40 &
Good respectively by Department of Public Enterprises (DPE) for the FY 2019-20. \
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(Achyu'r G atak) :

Copy through email to:

Director (Technical), CIL

Director (Finance), CIL

Director (P&IR), CIL

Director (M&S), CIL

ED (Coordination)/TS to Chairman, CIL
GM (Finance-IC/CFO), CIL |
GM (Finance-C&B), CIL

HoD (Policy Cell), CIL |
HoD (EE), CIL |

|for kind information please

for further necessary action please
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